Division 11 
Does It A 
Better Way 


Improvements in Division 11’s 
operations are resulting in a savings 
of time and money for the entire 
department. 

Two areas within the division 
showing a significant increase in ef- 
ficiency and productivity include the 
road oil and traffic services branches. 

In both branches better planning 
and tighter scheduling in day-to-day 
activities have been started. This 
cuts down on time required by the 
road oil crews to move from one place 
to another and provides information 
to schedule other overlapping 
‘Operations in districts and traffic ser- 
vices. 

The road oil branch has seen a 
drastic cut in costs since its old tail- 
gate spreaders have been replaced 
with stone spreaders. In addition 
measures have been taken to better 
control asphalt deliveries and 
calibration of distributors. 

Whenever possible equipment is 
left at or near job sites overnight and 
employees are transported in 
carryalls and pickups. Such changes 
are saving travel time, fuel and wear 
and tear on the equipment. 

Also, permanent employees’ 
vacation and compensatory time is 
being better scheduled. As a result, 
work can be planned more effectively 
and the number of temporary em- 
ployees has been reduced. 

Division 11’s traffic services branch 
has improved its operations by 
storing materials and machines in 
each county. This saves a con- 
siderable amount of fuel each day and 
allows for longer work time due to 
quicker trips. It also results in less 
wear and tear on equipment. 
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REVISED MACHINE PAINTS TWO LINES AT A TIME—Division 11 motor 
operators Jimmy Gilreath and Edmund Wolfe, both of North Wilkesboro, 
team up to paint centerlines and edgelines on the roadway. They are operating 
equipment which has been revised to utilize both centerline and edgeline guns 
simultaneously. This method is faster and more efficient than the method used 
in the past. 


Like road oil cost, most of the cost 
of traffic services’ painting is 
material, so employees check daily 
on the application rate for paint and 
keep it as near as possible to desired 
rates. 

Additionally, crews are 
simultaneously using centerline and 
edgeline guns  on_ centerline 
machines. This method is fast and ef- 
ficient and only one crew and 
machine is needed to perform 
operations normally requiring two 
crews and two machines. 

As a preventive maintenance 
measure for signals, a complete 
maintenance check is made of all 
signals on a scheduled basis. 

Of Division 11’s improvements, 
Secretary of Transportation Tom 


Bradshaw commented, “We are very 
proud of the progress this division has 
made in becoming more efficient and 
effective. Our thanks go to all the 
folks in Division 11 for taking the in- 
nitiative to get the job done better.” 

Division Engineer, Doug Waters, 
said, “I am extremely pleased with 
the success of the changes made in 
this division. The credit goes to the 
employees in the division. Not only 
did they come up with the ideas for 
improvements, but they implemented 
them.” 

Waters added that other divisions 
across the state, had expressed in- 
terest in learning more about Division 
11’s improvements in hopes of im- 
plementing similar programs in their 
divisions. 
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ICE CREAM PARTY AT MANSION— 


Governor and Mrs. Jim Hunt were hosts 


to several hundred state government employees recently for an ice cream 
outing on the lawn of the Governor’s Mansion. 


Dn Vee 


Telecommunications Center is utilized for long distance meetings. 


Telecommunication Center is Open 


Want to avoid the constant drain of 
money, time, and energy involved in 
traveling between Raleigh and Ashe- 
ville? Consider teleconferencing, a 
means of holding “electronic 
meetings at a distance,” and a service 
that is available to state government 
now. 

The North Carolina Agency for 
Public Telecommunications Tele- 
conference (APT) Centers are located 
in Raleigh and Asheville, and were 
funded by APT and the Appalachian 
Regional Commission to help state 
government employees avoid the loss 


Thomas W. Bradshaw, dr. 
Secretary of Transportation 


Cy K. Lynn 


Special Assistant for Public Affairs 


of time and money involved in having 
to travel between Asheville and 
Raleigh. 

The process is easy; the slow scan 
TV will allow you to see pictures of 
people, objects, graphics, and other 
visuals, the speakerphones will 
enable you to. talk without 
microphones, and the facsimile unit 
will enable you to transmit documents 
in print to either location. 

Persons wishing to obtain more in- 
formation on this center can contact 
Sherie Jones (919) 733-4405. 


EDITOR: 
Sadie Copeland 


PUBLISHED BY: PUBLIC AFFAIRS OFFICE 


NCSGEA President Doug Waters, 
(shown with Governor Hunt) Division 11 
Engineer with NCDOT told the Governor 
“It’s hard to be humble when you’re as — 
good as we (government employees) are.” 

The Governor had proclaimed the week 
of October 6-10 as State Emplovee Appre- _ 


ciation Week. @ 
NCDOT Employees 
Receive Appointments - 


@ Sadie Copeland: Information 
Communication Specialist, Public 
Affairs Office, recently appointed 
to serve a 3-year term on the Pub- 
lic Affairs/ Consumer Education 
Committee of the American Asso- 
ciation of Motor Vehicle Adminis- 
trators. 

@ David King: Director—Division | 
Public Transportation, appointed | 
to serve on the North Carolina 
White House Conference on Aging. | 
King will help the conference 
identify transportation needs for | 
the elderly. 

® Will Plentl, Jr.: Director —Division | 


} 
| | 


Aviation, appointed by Raleigh | 


General Aviation District Office to 


serve as Accident Prevention | 
Counselor for eastern North’ 


Carolina. 
2 
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P. O. Box 25201, Raleigh, N. C. 27611 
Phone: (919) 733-3463 


Included are: (From left to right) 
Supervisors Williard Simmons, 
Robert Cox, Gordon Godwin, Morris 
_ Grady, Leroy Stokley, James Hayes, 
Wilton Casteen, James Kriner, and 
Sanford Cain... 
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UNITED WAY—1980 is shaping up 
as a year in which NCDOT will reach 
its goal of $15,700 early in the cam- 
paign for the Wake County United 
Way and the National Health Agen- 
cies. NCDOT has been a leader for 
the past three years in the state 
government division, setting a strong 
example for other agencies of state 
government in Wake County by sup- 
porting this annual community effort 
of reaching our goal first. 

Secretary of Crime Control and 
Public Safety Burley Mitchell is this 
years state government division 
chairman, replacing NCDOT. 
Secretary Tom Bradshaw. who 
headed the campaign for the past two 
years, 

State Government’s goal this year 
25,000. 


Also receiving the safety awards 
were: (left to right) Jimmy Lee, Head 
of Bridge Maintenance, Jack Edgar- 
ton, Supt. AREA 2, and George 
Phillips, Assistant Head of Bridge 
Maintenance. 


NEW SECTION CHIEF NAMED— 
NCDOT’S Productivity Management 
Section has a new boss. RON OATES 
(standing) brings to the department 15 
years of experience in industrial engi- 
neering. 

This is another indication of the strong 
commitment by DOT to provide the needed 
services to North Carolinians as cost 
effective and efficient as possible. 

Ron is a native of Charlotte. 


STUDENT INVOLVEMENT DAY—NCDOT had nine of the 120 high school 
students that came to Raleigh earlier this month for “Student Involvement 


Day.” 


40 counties were represented this year, on a day designed to give our youth 
an inside look at just how state government is operated. 
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HOLIDAYS REMAINING— 1980 This Is Your Number 


Veteran’s Day November 11 Tuesday 1-800-662-7952 


Thanksgiving November 27-28 Thursday-Friday Toll-free in North Carolina 
Christmas December 24-25-26 Wed-Thurs-Fri. Governor's Office of Citizen Affaire 


HOLIDAY SCHEDULE— 1981 Raleigh, N. C. 27611 


If you have a problem with a department, a program, 
New Year’s Day January | Thursday an agency, an institution of State Government, call us. 


Easter April 20 Monday If some area of State Government did not respond to 
Memorial Day May 25 Monday you as you thought it should, call us! 
Independence Day July 6 Monday We will listen and try to get help for you. 
Labor Day September 7 Monday More than 12,000 citizens did call during the last 12 
months. 

Veteran’s Day November 11 Wednesday arrose ee 

eo ¢ e . ace in your phone = 
Christmas December 24-25 Thursday-Friday Nights/Weekends/Call, Leave Your Number. 
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